






















Achieving	 the	 Sustainable	 Development	 Goals	 (SDGs)	 requires	 redefining	 the	
purpose	of	business	and	scaling	up	their	impact.	However,	there	are	challenges	such	
as	 the	gap	between	good	 intentions	and	real	actions;	conflict	between	the	current	
economic	 system	 and	 SDG	 thinking;	 limited	 understanding	 of	 how	 business	 is	
embedded	 in	society;	 and	capacity	constraints	 in	developing	countries	 to	 take	 full	
advantage	of	emerging	business	opportunities.	We	propose	that	the	 leaders	of	 the	
G20	take	necessary	action	in	four	areas:	a)	encourage	corporates	to	embed	SDGs	into	
their	 core	 business	 strategies	 and	 operations;	 b)	 reshape	 the	 economic	 system	
around	 the	 common	 good;	 c)	 create	 a	 “sustainable	 ecosystem”	 for	 shaping	 a	
beneficial	 environment	 for	 all	 stakeholders;	 and	 d)	 upgrade	 the	 enterprises	 and	














in	 two	 important	ways.	 First,	 the	 SDGs	 are	universal	 and	 applicable	 to	 both	
developed	and	developing	countries.	Second,	business	is	increasingly	regarded	
as	 a	 key	 player	 in	 driving	 sustainable	 inclusive	 development	 for	 several	
reasons.	First,	business	contributes	financially	to	SDG	achievement	(by	filling	











four	main	challenges	 that	 restrain	 their	 corporates	 from	making	 full-fledged	
contributions	to	SDG	acceleration:	
● The	gap	between	good	intentions	and	the	real	actions	by	business.	While	
SDG	 awareness	 is	 rising	 in	 the	 business	 community	 and	 enlightened	
corporate	leaders	are	emerging,	the	majority	remain	unaware	of	the	SDGs	










embed	 the	 SDGs	 into	 their	 core	 business	 strategies,	 operations,	 and	
performance	indicators;		
● Conflict	 between	 the	 current	 economic	 system	 that	 values	 short-term	
profit	maximization	and	shareholder	returns	and	the	SDG	focus	on	 long-
term	 societal	 purpose.	 Even	 accounting	 for	 a	 handful	 of	 enlightened	






of	 how	 their	 interactions	 impact	 sustainable	 development.	 Because	
business	 is	 embedded	 in	 society,	 the	 connection	between	 it	 and	various	
stakeholders	should	be	addressed	as	a	two-way	relationship.	Business	can	
affect	and	influence	stakeholders	to	do	more	to	advance	the	SDGs.	At	the	
same	 time,	 stakeholders	 can	 influence	 the	 way	 businesses	 operate	 and	
contribute	to	sustainable	development;	and	
● Capacity	constraints	in	the	developing	countries	affect	their	ability	to	take	
advantage	 of	 opportunities	 emerging	 from	 Global	 Value	 Chain	 (GVC)	
participation	 and	 to	 avoid	 the	 risk	 of	 inappropriate	 supply	 chain	
management	 by	 FDI	 companies.	 While	 GVCs	 offer	 new	 prospects	 for	
growth,	 competitiveness	 and	 job	 creation	 at	 all	 levels	 of	 development	
(APEC	 2014),	 the	 expansion	 of	 GVCs	 by	multinational	 corporations	 into	
developing	 countries	 can	 bring	 negative	 social	 and	 environmental	
consequences	 to	 the	 host	 countries,	 unless	 they	 are	 managed	 in	 a	
responsible	 and	 sustainable	 manner	 (UNIDO	 2015;	 Kaplinsky	 2016).	
Furthermore,	 developing	 countries	 need	 to	 upgrade	 their	 industrial	
















A	 survey	 on	 inclusive	 growth	 shows	 that	while	 92%	 of	 business	 executives	
support	the	SDGs,	only	17%	have	plans	or	policies	to	achieve	them	(Deloitte	
2018).	 2 	Another	 recent	 survey	 indicates	 that	 although	 72%	 of	 global	
companies	 mention	 the	 SDGs	 in	 their	 annual	 corporate	 or	 sustainability	
reports,	 only	 50%	 had	 undertaken	 the	 crucial	 process	 of	 prioritizing	which	
SDGs	were	most	relevant	to	their	business	(PwC	2018).3	Thus,	there	is	a	need	








between	 business	 growth	 and	 societal	 and	 environmental	 impact,	 by	
																																																						
2	This	 is	based	on	 the	2018	Deloitte	Global	 Inclusive	Growth	Survey	which	surveyed	350	
company	executives.	
3 	This	 is	 based	 on	 the	 2018	 PwC	 SDG	 Reporting	 Challenge	 that	 surveyed	 729	 global	
companies.	
4	In	this	regard,	the	Mars	Corporation’s	initiative	is	notable.	This	company	is	experimenting	
with	a	new	business	model	based	on	 the	concept	of	 the	 “Economics	of	Mutuality,”	which	
incorporates	long-term	sustainability	and	responsibility	to	people,	planet,	and	performance	

















but	 probably	 also	 elsewhere.	 Hence,	 it	 is	 important	 to	 raise	 corporate	


















Implementation	 Guidelines.6	More	 than	 1,000	 large	member	 companies	 are	
expected	 to	 use	 the	 Charter	 and	 guidelines.	 This	 initiative	 could	 serve	 as	
reference	 for	 G20	 governments	 to	 motivate	 and	 encourage	 their	 respective	
business	organizations	and	companies	to	follow	suit.		
1.2	 Linking	 corporate	 reporting	 to	 the	 SDGs,	 by	 using	 the	 common	
framework	and	standards		
As	 stated	 in	 Goal	 12 7 ,	 corporate	 reporting	 is	 important	 for	 concerned	
stakeholders,	 such	 as	 investors	 and	 consumers,	 to	 monitor	 corporate	
performance.	 Although	 many	 companies	 have	 pledged	 commitment	 to	 the	
SDGs,	their	Key	Performance	Indicators	(KPIs)	do	not	necessarily	reflect	SDG	
thinking.	The	 existing	 survey	 shows	 that	 only	7%	of	 companies	 link	KPIs	 to	
societal	impact	(PwC	2018).	Corporations	need	to	improve	the	quality	of	their	
reports	by	linking	KPIs	to	the	SDGs	more	directly.	
A	 range	 of	 international	 frameworks,	 indices,	 and	 standards	 to	 prepare	
sustainability	 reports	 (e.g.,	Global	Reporting	 Initiative	 (GRI),	 Social	Progress	
Index	(SPI),	UN	Global	Compact,	International	Organization	for	Standardization	
(ISO))	 are	 available	 to	 corporations.	 Moreover,	 each	 G20	 country	 has	 its	
domestic	 reporting	 guidelines.	 In	 Japan,	 the	 Ministry	 of	 Environment	
introduced	Environmental	Reporting	Guidelines,	and	the	Government	Pension	








7	The	Goal	12	 (Responsible	Consumption	and	Production)	 states:	 “Encourage	 companies,	
especially	large	and	transnational	companies,	to	adopt	sustainable	practices	and	to	integrate	










1.3	 Promoting	 joint	 business	 action	 for	 the	 common	 good,	 utilizing	major	
international	events	as	showcases	
International	events	and	symbolic	momentum	provide	good	opportunities	to	
promote	 business	 alliances	 toward	 the	 common	 good	 as	well	 as	 to	 increase	
corporate	awareness	of	the	SDGs.	Such	occasions	can	be	used	to	solicit	new	and	
innovative	 ideas	 and	 engage	 enlightened	 corporates	 to	 jointly	 act	 for	
sustainable	 business.	 For	 the	 G20	 Japanese	 Presidency,	 the	 2020	 Tokyo	









Investment	 and	 disinvestment	 that	 incorporates	 environmental,	 social	 and	
governance	 (ESG)	 factors	 into	 decision-making	 can	 significantly	 change	
corporate	behavior	 toward	 the	SDGs	 (Figure	2).	Recent	 years	have	 seen	 the	
adoption	and	implementation	of	major	international	initiatives	to	promote	ESG	
investments.	These	include	the	UN	Principles	for	Responsible	Investment	(PRI)	












Encouragingly,	 ESG	 investment	 has	 increased	 in	 G20	 countries,	 as	 well	 as	
divestment	 of	 environmentally	 and	 socially	 harmful	 projects.	 However,	 the	
degree	of	 interest	and	acceptance	of	ESG	 investment	varies	across	countries	
and	 regions,	 with	 Asia	 (including	 Japan)	 scoring	 lower	 than	 the	 global	
average.10	Much	needs	to	be	done	to	develop	a	sustainable	capital	market.		


























community.	Governments	 at	 every	 level	 can	 build	 similar	 requirements	 into	
their	procurement	procedures	to	encourage	sustainable	business	practices	by	
ensuring	firms	awarded	public	contracts	are	also	generating	societal	good.	We	







































are	 incentivized	 to	 behave	 in	 a	 concerted	 manner	 to	 make	 social	 progress	
(Figure	 4).	 In	 order	 to	 mobilize	 the	 potential	 of	 corporates	 toward	 the	





actors	 such	as	governments,	 civil	 society,	or	other	businesses	 to	achieve	 the	
SDGs.	It	is	important	that	the	leaders	of	G20	member	countries	acknowledge	
the	importance	of	creating	a	sustainable	ecosystem,	promote	this	notion	to	the	
broad	 segments	 of	 the	 society,	 and	 encourage	 the	 corporate	 sector	 to	make	










Corporates	 are	 key	 actors	 supporting	 the	 delivery	 of	 the	 2030	 Agenda.	
Likewise,	 the	 SDGs	 represent	 an	 opportunity	 for	 them	 to	 rethink	 their	
approaches	to	sustainability.	But	corporates	are	yet	to	respond	to	this	challenge	
adequately.	Nevertheless,	growing	demand	for	production	that	considers	social	
and	 environmental	 factors	 has	 been	 creating	 market	 incentives	 for	
corporations	 to	 respond	 to.	 General	 awareness	 of	 the	 importance	 of	
sustainability	 throughout	 the	 supply	 chain	 has	 the	 potential	 to	 increase	 the	
number	of	responsible	consumers.	
More	 fundamentally,	 for	a	sustainable	ecosystem	to	work,	 there	 is	a	need	 to	
create	 a	 virtuous	 cycle	 where	 consumers’	 perspectives	 and	 needs	 are	
effectively	 transmitted	 to	businesses,	 inducing	corporate	behavioral	 changes	
toward	greater	sustainability.	In	this	regard,	the	experiences	of	consumers'	co-
operatives	(these	originated	in	the	UK	and	are	now	spread	widely)	are	notable	
because	 they	 connect	 consumers’	 needs	 with	 businesses.	 For	 example,	 the	





achieving	 sustainability.	 In	 this	 regard,	 the	 existence	 and	 use	 of	 common	
standards	 in	each	 industry	allows	consumers	 to	make	accurate	comparisons	
and	 informed	 choices	 between	 similar	 goods	 and	 services.	 Similarly,	
independent,	 third-party	 analyses	 can	 improve	 accountability	when	 used	 to	
assess	 the	 social	 and	 environmental	 impact	 of	 firms.	 By	 making	 the	 social	
impact	of	different	types	of	economic	activity	more	visible,	indices	like	the	SPI	
or	 the	 SDGs	 Index	 empower	 regulators,	 consumers,	 and	 civil	 society	
																																																						
12	JCCU	has	about	320	consumer	co-ops	and	consumer	co-op	unions,	with	total	of	28	million	
members.	 Each	 consumer	 co-op	 is	 an	 autonomous	 association	 of	 consumers	 uniting	
voluntarily	 to	 meet	 their	 common	 needs	 and	 aspirations.	 They	 cover	 retail,	 insurance,	
healthcare,	and	welfare	businesses.	JCCU	collaborates	with	members	and	manufactures,	and	







organizations	 to	 hold	 corporates	 accountable	 and	 encourage	 sustainable	
business	practices.		




to	 the	 sustainable	management	of	 entire	value	 chains	 (including	people	 and	
companies	in	the	host	countries)	
From	 the	perspective	of	 developing	 countries,	 the	 expansion	of	GVCs	 led	by	
multinational	corporations	provides	both	opportunities	and	challenges	to	their	
economies	 and	 societies.	 According	 to	 the	 Business	 and	 Sustainable	
Development	Commission,	380	million	new	jobs	will	be	created	by	SDG-related	
business	 opportunities	 by	 2030,	 with	 almost	 90%	 in	 developing	 countries	







engaged	 in	 “Quality	 FDI,”	 which	 embraces	 the	 Triple	 Bottom	 Line	 of	

























4.2	 Supporting	 the	 capacity	 development	 of	 host	 country	 governments	 to	
upgrade	their	GVC	industrial	policy	and	improve	their	business	environments	
Attracting	Quality	FDI	requires	vigorous	efforts	by	both	the	public	and	private	
sectors	 of	 host	 countries	 to	 enhance	 their	 policy,	 human	 and	 enterprise	
capabilities.	 To	become	 reliable	partners	 of	 lead	GVC	 firms,	 local	 companies	
must	improve	the	quality,	productivity,	and	competitiveness	of	their	products	
and	 services	 so	 that	 they	 can	 meet	 international	 standards 16 	and	 continue	
upgrading	 their	 position	 in	 GVCs.	 Moreover,	 the	 host	 country	 government	
needs	 to	embrace	strategic	 industrial	and	FDI	policies	 to	attract	Quality	FDI.	
Typical	 measures	 include:	 identifying	 and	 directly	 interacting	 with	 critical	
global	 companies,	 maximizing	 collaboration	 with	 them	 to	 create	 strong	





















above	 capacity	 development	 measures.	 In	 this	 respect,	 the	 East	 Asian	
experience	 is	 a	 useful	 reference	 because	 one-by-one,	 countries	 in	 different	
development	 stages	 have	 participated	 in	 the	 dynamic	 production	 network	
created	by	private	multinational	corporations.	With	strong	trade,	FDI,	and	aid	
linkages	and	technology	transfer,	a	regional	division	of	labor	with	a	clear	order	
and	 industrial	 structure	has	emerged.	This	 is	how	East	Asia	has	become	 the	
global	factory	for	manufactured	goods	(often	called	the	‘Flying	Geese’	pattern	
of	 development)	 and	 achieved	 inclusive	 growth	 (Shimomura	&	Wang	 2013;	
Ohno	 &	 Ohno	 2019).	 More	 recently,	 new	 opportunities	 are	 emerging	 for	 a	
developing	 country	 to	 participate	 in	 GVCs	 by	 becoming	 part	 of	 a	 particular	
chain	 where	 the	 country	 has	 comparative	 advantage—regardless	 of	 the	
existence	of	 the	Flying	Geese	pattern.	The	Mexican	 automobile	 industry	 is	 a	
promising	 case	 of	 the	 growth	 and	 integration	 of	 local	 car	 parts	makers	 into	




The	 SDGs	need	business,	 and	business	needs	 the	 SDGs,	 too.	We	believe	 that	






Japanese	 car	 manufacturers’	 production	 in	 Mexico	 expanded	 by	 66%,	 from	 800,000	 to	
1,330,000.	This	increase	was	accompanied	by	a	rapid	expansion	in	car	parts	production	in	
Mexico,	with	international	cooperation	playing	a	key	role	in	facilitating	this	process.	In	the	












l Urging	 business	 to	 embed	 the	 SDGs	 into	 core	 business	 strategy	 and	
operations;		
l Taking	 supportive	 measures	 to	 reshape	 the	 current	 economic	 system	
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annual	 revenues	 and	 known	 for	 such	
products	 as	 M&Ms	 and	 Snickers,	 has	
been	 experimenting	 a	 new	 business	
model	 based	 on	 the	 concept	 of	
“Economics	 of	 Mutuality	 (EoM)”	 since	
2010.	 This	 concept	 was	 developed	 by	
Catalyst	(the	internal	think-tank	for	the	
Mars	 Corporation),	 and	 the	 Said	
Business	 School	 at	 Oxford	 University	
and	 adopts	 the	 idea	 that	when	 sharing	
(Mutuality)	 drives	 business	
performance,	 greater	 value	 can	 be	





performance	 in	 a	 company’s	 business	
model,	 affecting	 accounting	 and	
valuation.	 Thus,	 it	 differs	 from	 CSR	
(Corporate	 Social	 Responsibility	 -	
mostly	 charity)	 and	 CSV	 (Creating	
Shared	Value)	which	is	ad	hoc	in	nature	and	is	a	customized	consulting	solution	
to	determine	the	best	alignment	of	profits	and	social	impact.		











Keidanren	 -	 The	 Charter	 of	 Corporate	 Behavior	 and	 the	 Implementation	
Guidelines		
In	 November	 2017,	 Keidanren	 revised	 its	 Charter	 of	
Corporate	Behavior	with	 the	primary	aim	of	proactively	
delivering	 on	 the	 SDGs	 (“The	 Charter	 of	 Corporate	




1. Sustainable	 economic	 growth	 and	 the	 resolution	 of	
social	issues;	
2. Fair	business	practices;	










Keidanren	also	 formulated	a	set	of	 Implementation	Guidelines	 for	 the	use	of	
member	corporations,	specifying	49	key	 implementation	 items	under	 the	10	
principles.	These	documents	encourage	corporate	behavioral	change	not	only	











industrial	 park	 developed	 and	 supported	 by	 the	 Ethiopian	 government	 and	






make	 HIP	 compatible	 with	 international	 standards,	 and	 the	 government	
seriously	 put	 them	 into	 action.	 These	 actions	 included:	 (i)	 A	 Zero-Liquid-
Discharge	 Common	 Effluent	 Treatment	 Plant;	 (ii)	 Renewable	 Energy;	 (iii)	
Compliance	with	Relevant	Fire	and	Building	Standards;	(iv)	Compliance	with	
the	 Customs-Trade	 Partnership	 Against	 Terrorism	 (C-TPAT);	 and	 (v)	 the	
creation	of	a	Tenant’s	Association.		
	
	
Source:	Elaborated	by	the	author,	based	on	World	Bank	Group	(2017).	Photos	
by	the	author	
	
